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CHALLANGES

Main challenges and problems of the X

stagnant REALME store

Our client conducts sales activities in the Polish territory. The main

focus of the business is an online store that uses REALME branding

and marketing materials as well as general brand recognition. X

The challenge in this case was to convert active store user visits into

sales results. So we engaged in an in-depth analysis of the current X

shopping process and the creation of a new store solution.
X
X
X
X

Lack of B2B functionality, which is essential for
working with business partners

Low conversion of store visitors to sales results

Low conversion of store visitors to sales results

Hardly intuitive management panel

Complicated buying process

Brak dogodnych form ptatnosci w Polsce

Lack of convenient forms of payment in Poland

No possibility to create special types of
promotional campaigns

Customer data before our intervention

Uzytkownicy sklepu, ktorzy
kupili produkt

Uzytkownicy, ktorzy opuscili
sklep w trakcie procesu
zamawiania

ITE

Uzytkownicy, ktérzy zgtosili
trudnosci z przejsciem
procesu zamawiania
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PROCESS

The process of discoverlng new Gnd Joint workshop with the customer
better solutions on the store pl(]‘tform Analysis of the current store using analytical tools

Analysis of the store in terms of User Experience

We conducted an extensive product workshop with the client, where
we focused our attention on all aspects of the store's current sales Zaprojektowanie nowej karty produktu
situation. We determined where the biggest problems are, and A

Designing a new product card
together created a plan on how we can increase sales and customer

satisfaction with the shopping process. A-B tests, new projects
Adaptation of the design to the test results
Full re-design of Realme store interface

Implementation of the store and additional modules
to support sales

Checking the results of the work, which turned out to
positively exceed the customer's expectations

Ongoing support and development of the store
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SOLUTIONS

The priority was to adapt the technology
to the client's vision so that, together
with the individual graphic design, it
creates a unique quality and meets all
visual as well as functional requirements. Dedicated product sheet

Temporary promotion modules

Promoted product of the day

Creation of a new purchase path
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SOLUTIONS

As a result of implementing jointly designed sales
solutions and a new purchase path, the client
generated significant increases in conversions and
increased customer satisfaction.
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Customer data after our intervention
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Klientow, ktorzy kupili produkt
w sklepie Realme

Klientowi, ktérzy dokonczyli Klientéw, ktorzy zgtosili
proces zakupowy trudnosci z przejsciem
procesu zamawiania
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DESIGN

In cooperation with the marketing
department of realmeshop.co.uk, we
focused on omnichannelism. This is a
concept closely related to building an
overall brand image.
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Communication on every channel used was
subordinated to the Design System and product
offering. It didn't matter whether the customer came
across realmeshop.co.uk in their email inbox, became
interested in a social media post, or came across a
Google Ads ad - the graphic style and offer at every
level and point of contact with the customer maintained

visual and offer consistency.
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DESIGN

We based the design system on the received

brandbook of the realme brand. We took it as a FeCI I me
starting point and expanded it with necessary
elements.
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Google #5.0 Cluteh 4.9

in www.linkedin.com/company/moonbite/
T www.facebook.com/agencjamoonbite/
www.instagram.com/moonbiteagency/
() www.dribbble.com/moonbite

Beée www.behance.net/moonbite
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Rzeszéw

We do have a
headquarter in
Poland but we

work globaly
Free consultation -> ;J;zf; nRaz:ISZéW
Moonbite (+48) 17 717 07 62
kontakt@moonbite.pl

Ul. Ciasna 3, 35-232 Rzeszdéw, NIP: 5170390770

The offer is subject to confidentiality clause

The materials and information presented to you as part of this offer are confidential and constitute a trade secret of MOONBITE

within the meaning of Art. 11 section 4 of the Act of April 16 1993 on combating unfair competition. Using them without the consent
of our company is against the law.


https://www.moonbite.pl/en/consultation
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