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Sol-Millennium Medical Group is a global healthcare
company dedicated to the design, manufacturing,
and distribution of high-quality medical devices and
personal protective equipment for individuals,
patients, and clinicians. It is one of the world's

largest manufacturers of needles and syringes.
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Main Challenges and Problems
Encountered by Sol-Millennium Medical
Group

Our client conducts sales activities worldwide. Due to the specific
nature of the healthcare industry, the sale of products differs for each
region globally. The regulations related to medical products are so
varied that to manage each region, our client has established separate

teams and distinct websites.

Headquarters

Global team

manual information recieving

Contact

Product
Information

4 separate websites
4 separate CMS platforms

Managing Each Regional Service Separately

X X X X

A Very Long Information Flow Process Both with the
Global Team and Between Regional

The Need to Send Product Information and Updates
to Four Separate Locations

X

X Absence of Tools for Gathering and Managing
Global Requests for Proposals

X Lack of Ability to Supervise Team Activities and
Manage Bids from One Place

X Lack of a Role-Based Access Control System for
Users

X Lack of Ability to Expand Structure to New Regions
Without Building a New Website

manual information sending

APAC

Regional team
Website
CMs
Translations
Products base

News

Information about
countries

Contact
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EMEA

Regional team

Website

CMS

Translations

Products base

News

Information about
countries

Contact
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NACA

Regional team

Website

CMS

Translations

Products base

News

Information about

countries

Contact

SA

Regional team

Website

CMS

Translations

Products base

News

Information about

countries

Contact
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The process Of diSCOVGfing Joint, multiple workshops with the client

the beSt SOIUtiOﬂS Learning about the processes taking place in the
company

We conducted extensive product workshops with the client, during Learning about the responsibilities of individual SOL-

which we focused on all aspects of the teams' work, both globally and M team members

regionally. Each team member talked about the tasks they must

perform to fulfill their daily duties. Then we determined where there Diagnosing trouble spots in processes

were the greatest problems with the flow of information and the use Further analysis of the possibilities of improving the

of existing tools/systems. The full process is briefly described below. flow of information

Creation of a new information architecture

Selecting technological solutions that meet the

requirements

Visual and descriptive presentation of the new

solution to the client

The client's decision to implement the developed

solution
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Description of the developed solution

We proposed creating a system from scratch that would meet the
requirements of a CMS, product database and customer service.
Additionally, the system has been divided into sets of relevant data
and levels of access and authorization of information changes for

each region and user.

Headquarters Admin Panel

Global team
Global CMS
Mini-CMS for each region
Global product database
Products database
Regions
Countries

Al Translations

Full automation of access to information from each
region

Global administrative system

Global database of products from which individual

websites draw

Global database of languages and translations using
artificial intelligence

Global CMS, based on which you can create mini-
CMS for any country

Global content management for all regions

User access structure allowing you to define specific
opportunities for each team member both globally
and regionally

Possibility of expanding the structure with additional

websites

Control and queuing of language translations for
acceptance by translators

Logging user activity in the system to know who and

what changes were made

information recieve

Regional website generator

information send

Websites module for each region

APAC EMEA

Country website Country website

Contact Contact
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Country website

NACA SA

Country website

Contact Contact
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Our Workflow

DISCOVERY DEFINITION DELIVERY

User Analysis
Information Architecture

. DeSign
Design System

Quality Control

Website information architecture

Request Products
Request Product Card

Diabetes Care Who we are News SolM Culture

Medication Delivery Pandemic Responce Events Search Jobs
Blood Collection & Diagnostics
PPE & Accessories

Veterinary Products

Bulk Non-Sterile Products
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Global CMS System

The CMS system for SolM has been designed to enable content management at multiple levels, catering to diverse needs and
conditions present in various countries or regions. Each area has its own "micro CMS system," allowing for individual configuration
and customization to meet local requirements. Each micro CMS system is configured to support different languages, employee

teams, and specific products and services offered by SolM within that area.

Product

Country

Contact Us

Languages
EN
Region SP
Contact Us DE
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Request for Quotation
Form

We have provided a convenient request for quotation tool that
enables quick and effective submission of inquiries for Sol-M
company products. With this functionality, you can easily browse
the catalogue, add products to your inquiry, and subsequently
receive a personalized quotation tailored to your needs.

Request Pro

12 products

1. Selecting products for a quotation request from the product list.

Choose products for inquiry from the product card listing.
2. Managing selected products.

Manage products in the cart before finalizing the inquiry.
3. Fill out and submit the form.

Send the inquiry after completing the short form.
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Products Request

12 products

Sol-Guard®
Safety Pull-
Button Blood
Collection Set

PBLA23I2

Request type

Samples

First Name

Alex|

Company/Hospital

Clear All

Sol-Guard®
Safety Pull-
Button Blood
Collection Set

PBLAZI2

You can choose more than 1 option

Last Name
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Product Card

The product card has been designed in a clear manner to enable

users to quickly grasp the fundamental information about a specific

product. It includes a brief description of the product, outlining its

key features and benefits, which will assist users in making the

right choice among other products visible in the product list.
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With ease, safety and
comfort in mind, the Sol-
Guard™ Safety Pull-Button

Blood Collection Set feature...

Learn More -

Sol-Care® Vac
Activated Bloo

The Sol-Care Vacuy
Activated Blood Col
Safety Tube Holder §
innovative, exclusivd

Learn More -

Product Page

The product page provides comprehensive information about a
particular product, featuring a slider with images, description, a
table of associated products, and a module with compatible
products. This allows users to view the product from various
perspectives, familiarize themselves with its features and
specifications, and quickly add it to their request for quotation.
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Displaying Global Time
/one

On the contact page of the Sol-M website, we implemented a
dynamic clock and calendar feature, displaying the current time

and date for each of the company's locations.

TORONTO

Shanghai Ribeirdo Pre|

m@soimoam

1-833-637-0857
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Free
consultation
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https://www.moonbite.pl/en/consultation
https://www.moonbite.pl/en/consultation
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Rzeszéw

We do have a
headquarter in
Poland but we

work globaly
Free consultation -> ;J;zf; nRaz:ISZéW
Moonbite (+48) 17 717 07 62
kontakt@moonbite.pl

Ul. Ciasna 3, 35-232 Rzeszdéw, NIP: 5170390770

The offer is subject to confidentiality clause

The materials and information presented to you as part of this offer are confidential and constitute a trade secret of MOONBITE

within the meaning of Art. 11 section 4 of the Act of April 16 1993 on combating unfair competition. Using them without the consent
of our company is against the law.
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'hank you

Moonbite S.A.
Ul. Ciasnha 3, 35-232 Rzeszow

www.moonbite.pl



